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Appendix A
CONCEPTUAL SCOPE OF SERVICES

Airport Master Plans

Item Description TIX COI X21 Remarks

E. ENVIRONMENTAL CONSIDERATIONS 
Previous EA Studies X X X Key Environmental Issues

EA Checklist X X X FAA Order 1050.1F Checklist

Cultural Resources Survey X X X Discussion Only

F. IMPLEMENTATION PLAN
Short-Term Development (1-5 yrs) X X X Description/Justification/NPR/Detailed Unit Cost Estimates/Pre-Ap Outline

Mid-Term Development (6-10 yrs) X X X Description/Justification/NPR/Detailed Unit Cost Estimates/Pre-Ap Outline

Long-Term Development (11-20 yrs) X X X Description/Justification/Rough Order of Magnitude Cost Estimates

G. FINANCIAL FEASIBILITY See AC 150/5070-6B, Ch. 12

Airport Financial Structure X X X See Para 1203

Leases & Other Agreements X X X Lease Terms

Asset Valuation & Depreciation X X X Full & Partially Depreciated Assets

Analysis of Current Cash Flow X X X Existing Operating Revenues & Expenses

Pro Forma Cash Flow Analysis X X X Projected Operating Revenues & Expenses (including proposed development

Revenue Enhancement Opportunities X X X See Para 1204

Capital Funding Sources X X X See Para 1202

Financial Feasibility Analysis X X X Combined Elements

H. AIRPORT LAYOUT PLANS
Baseline Topography & Aerial Mapping X X X eALP Standards

Current ALP Set Clean-up X X X Layer Control/Colors/Linetypes/Text/Symbology

Existing Facilities X X X

Future Development X X X

Exhibit A Map X X X On-Airport Land use and 

Utility Master Plan X X X

Stormwater Master Drainage Plan X X

I. STAKEHOLDER & PUBLIC INVOLVEMENT
TCAA Website Page X X X Notices/Agendas/Minutes/Documents

Technical Advisory Panel (TAP) X X X

Community Advisory Panel (CAP) X X X

Public Open House / Events X X X
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Item Description Remarks

A. EXISTING CONDITIONS

1. BACKGROUND

Spaceport History Background, Compendium & Review of Previous Documentation

Key Issues, Goals & Objectives Project Purpose, Past and Current Issues 

Spaceport License Obligations Specific Requirements, Considerations, & Risk Assesment of Spaceflight Operations

2. EMERGING TRENDS & TECHNOLOGY

Space Transportation Commerce Current & Emerging Markets for Space-Related Products & Services

Space-Related Regulatory Environment National & State Regulations, Policy, Organizations, & Administration 

Spacecraft & Payloads Spacecraft Fleet/Design/Propulsion/Fuel

Airspace & Air Traffic Control Mission Operations/TFRs/NOTAMS

Workforce Training & Employment Demographics/Training/Hiring

Commercial Spaceport Facilities Facilities Development/Funding/Innovative Practices 

3. COMPETITIVE ANALYSIS

Competitors Existing & Planned Spaceports (US & Int'l)

Services & Activity Commercial, Research, Testing, Tourism, Defense, etc.

Competitive Features Geographic/Faculties

Financial Conditions Capital Development/Funding Assistance/Revenues & Expenses

Strengths, Weaknesses, Opportunities, Threats Collaborative Assessment

4. CURRENT AIRPORT FACILITIES Data from TIX Master Plan Update Relevant to Space-Based Activity

Airspace Airspace Volumes, Corridors, Traffic Separation/Segregation Policies & Practices

Airfield Runways & Taxiways

Aeronautical Facilities Aprons & Hangars

Non-Aeronautical Facilities Structures/Access/Parking

Utilities Electrical/Water & Sewer/Telecom etc.

On-Airport Land Use Unencumbered & Available Property

Off-Airport Land Use Compatible Land Use & Residential Areas 

Intermodal Facilities Highway/Rail/Port

5.  CURRENT/PROJECTED AVIATION ACTIVITY

Space-Related  Operations & Activity Commercial, Research, Testing, & Tourism 

Impacts on Aircraft Operations Data from TIX Master Plan Update

B. FACILITY REQUIREMENTS

Airspace & Airfield Dedicated Airspace/Launch& Recovery Operations, Engine Testing, Research

Aeronautical Facilities Spacecraft/Payload Processing & Storage/Fuel Storage & Handling

Non-Aeronautical Facilities Administration & Support, Research, Education & Training, Visitor Center, etc.

C. ANALYSIS OF ALTERNATIVES

Conceptual Spaceport Configuration Integrated with TIX Airport Master Plan Update

Spacecraft Launch Facilities

Launch Support Facilities

Infrastructure/Utilities 

D. ENVIRONMENTAL & PERMITTING CONSIDERATIONS 

Previous EA Studies (Other Spaceports) Key Environmental Issues 

Current Permits with Environmental Considerations Conditions & Compliance Measures

Summary Assessment of Potential Impacts FAA Order 1050.1F & Other Guidance 

Appendix B  

CONCEPTUAL SCOPE OF SERVICES  

Spaceport Master Plan

The anticipated services for the Master Plan of the Space Coast Spaceport (SCSP) located at Space Coast Regional Airport (TIX) will include those tasks and 

deliverables typically performed during the master planning process as outlined in Federal Aviation Administration’s (FAA) Advisory Circular (AC) 150/5070-6B 

Change 2, “Airport Master Plans”, in addition to some of the tasks and analyses included in the  Florida Department of Transportation’s Airport Master Plan 

Guidebook (2021-2022), AC 150/5300-13A Change 1, “Airport Design” and relevant documents published by the Airport Cooperative Research Program (ACRP). 

There will also be additional elements of the Spaceport Master Plan designed to assess the federal regulatory and policy framework, current state and future of the 

commercial space industry, the emerging need for commercial space facilities, and regional and national competition among other spaceports. The Master Plan will 

include recommendations for a business-oriented strategy to guide the Airport Authority's allocation of resources for the marketing, development, and operation 

of the Spaceport. Subject to the approval and the final negotiated contract, the scope of work for the Spaceport Master Plan will include, but not be limited to, the 

following elements:
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Appendix B  

CONCEPTUAL SCOPE OF SERVICES  

Spaceport Master Plan

Item Description Remarks

E. CAPITAL IMPROVEMENT PLAN

Short-Term Development (1-5 yrs) Description/Justification/Detailed Unit Cost Estimates

Mid-Term Development (6-10 yrs) Description/Justification/Detailed Unit Cost Estimates

Long-Term Development (11-20 yrs) Description/Justification/Rough Order of Magnitude Cost Estimates

F. FINANCIAL FEASIBILITY

Airport/Spaceport Financial Structure Current & Projected TCAA Revenues/OpEx/CapEx from TIX Master Plan [Baseline] 

Spaceport Cost Center Projected Operating Expenses (including proposed development)

Spaceport Revenue Center Projected Operating Revenues (with Pro Forma Rates & Charges)

Capital Funding Resources & Plans FAA/FDOT/Space Florida/Private Sector (PPP)

Implementation Resources License & Permit Updates, Leases & Agreements, etc.

Spaceport Financial Feasibility Analysis Combined Elements

G. SPACEPORT FACILITIES LAYOUT PLAN Integrations with TIX Airport Layout Plan

Airspace & Airfield Airspace Allocations & Spacecraft Launch Facilities

Aeronautical Facilities Launch Support Facilities including Fuel/Oxidizer Storage & Handling 

Non-Aeronautical Facilities Administration/Infrastructure/Utilities 

H. STRATEGIC PLAN 

Competitive Environment Analysis

Strategic Plan Issues

Mission & Vision Statements

Long-Term Guiding Strategies

Short-Term Goals & Objectives

Marketing Plan

Establish Branding Concept & Themes

Identify Target Candidates

Develop Marketing Materials 

Identify Marketing Venues

Establish Marketing Budget

Prepare Prospect Information Package Business Application, Available Property, Lease/Development Process, Incentives, etc.

Implementation Strategies

Detailed Action Plan Administration, Operations, Development, Marketing 

Key Responsibilities

Required Resources

Timeframe for Accomplishment

Success Metrics

Update TCAA Policy Guiding Documents Space-related Policy Manual Updates, Rules & Regulations, Insurance etc.

J. STAKEHOLDER & PUBLIC INVOLVEMENT

TCAA Website Page Notices/Agendas/Minutes/Documents

Technical Advisory Panel (TAP) & Advisors Members w/Space-centric Industry  & Economic Development Background

Community Advisory Panel (CAP) Concurrent with TIX Master Plan CAP

Public Open House / Events Concurrent with TIX Master Plan CAP

Public Agencies & Organizations FAA/FDOT/NASA/Space Florida/County Planning & Development

Recommended References:  ACRP Report 20, Strategic Planning in the Airport Industry & Associated Workbook,  ACRP Report 77, Guidebook for Developing 

General Aviation Airport Business Plans, ACRP Report 28, Marketing Guidebook for Small Airports, and the FDOT's General Aviation Airport Business Plan 

Guidebook.
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